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At Bluegrass Ingredients, we’ve developed a “partner-
driven approach” to redefine how we collaborate with 
food manufacturers and brands. Our model moves beyond 
transactional relationships, focusing instead on deep 
collaboration to bring innovative products to market.  

This model works for both multinational companies and small 
brands. It especially works for R&D teams whose recent work 
load has been focused on cost-cutting projects and incremental 
line extensions. We help them close the innovation gap in the 
food industry that has impacted new product development for 
the last two years.  

How? 
Although many food companies and brands excel at ideation, 
the success of new product development often hinges on 
execution. And, that’s where ingredient suppliers play a crucial 
role. The problem is, when ingredient suppliers play only the 
role of vendor rather than strategic partner, the full potential of 
these innovations can be stifled. 

We’ve changed that with a new partnership model that leads to 
stronger relationships and fosters true innovation. 

From Supplier to Strategic Partner 
Our partnership model is centered around Agile Ingredient 
Innovation, which allows us to drive deeper collaboration 
in developing new ingredients and solutions that address 
real challenges in the marketplace. This model has 
resulted in the development of 750 new products in the 
last three years.  

Whether you’re a multinational brand or an emerging 
startup, a true partnership with your ingredient supplier can 
offer invaluable benefits that go beyond just receiving an 
ingredient on time. 

Here’s why a partnership approach is critical for true 
innovation:

1. Faster, More Agile Innovation  
Working with Bluegrass Ingredients increases our customers’ 
agility. We co-create with our customers, aligning ourselves 
with their development timelines. This means you get faster 
iterations, quicker problem resolution and a streamlined 
path to market. In today’s super-charged market, this level of 
responsiveness is a game-changer. 
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2. Customized Solutions Tailored to 
Your Needs 
When ingredient suppliers and food brands work as partners, 
they unlock the ability to access customized solutions. 
Collaborating in our Agile Kitchen with the Bluegrass innovation 
team and our low Minimum Order Quantities (MOQs) make it 
possible to experiment with new concepts and formulations 
without the risk of large-scale investments. Collaboration 
fosters innovation, enabling both parties to explore options 
and push boundaries, resulting in products that stand out in 
the market.  

3. Enhanced Problem Solving and 
Support 
Exceptional customer service and low complaint rates aren’t 
just benchmarks at Bluegrass Ingredients, they’re integral to 
our partnership philosophy. When challenges arise, having 
a supplier who is deeply involved in your project leads to 
faster troubleshooting and creative solutions. This proactive 
approach is only possible when the relationship goes beyond 
transactional and focuses on shared goals. 

4. Long-Term Success Through Trust 
and Reliability 
In the food industry, consistency is crucial. By building long-
term relationships rooted in trust, food manufacturers 
can rely on a steady flow of quality ingredients that meet 
their specifications every time. When suppliers are viewed 
as partners, they become invested in the outcome of your 
projects, ensuring that quality, reliability and performance are 
consistently delivered. 

As consumer preferences continually shift, the innovation 
stakes are high for food manufacturers. Developing 
products requires more than just great ideas—it requires 
great execution. The most successful brands are those who 
recognize that their ingredient suppliers are not just vendors, 
but integral partners in creating true innovation. 
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At Bluegrass Ingredients, our partner-driven approach, supported by 
our Agile Ingredient Innovation model, is proof that when suppliers and 
manufacturers collaborate on innovation, the results are transformative. 

Contact us to start a partnership today.  
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